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MONTHLY MESSENGER

T he September meeting was attended by thirty-eight woodworkers. Dawn Jensen-Regnier from the Small

Business Development Center in St. Cloud gave an excellent presentation that offered valuable information for
anyone involved in a small business. Joining her presentation was John Koch, a local attorney and Jerry
Frieler who is an LPA.

Thank you Dawn, John and Jerry for taking the time to talk with our members, starting a small business can be
a somewhat daunting task and help from professionals is most welcome.

CMWA MEETING
September 18, 2002
Mississippi Heights Middle School 7 p.m.

OLD BUSINESS:

o Mark Schlemmer gave us a very real safety reminder; by sharing with us the results of an accident he had
in his shop. This accident not only injured his hand (he split his right thumb up the middle while using his
table saw) but also his pocketbook. Please be careful when working with your tools, it only takes a sec-
ond of inattention to cause some serious damage.

e Mark Schlemmer is also looking for some volunteers to help build a box for sound equipment for the Para-
mount Theater. The Paramount will pay for the supplies needed. If you are interested please contact
Mark.

e Outreach Program

o First meeting will be October 2, 7 p.m.

o Meeting place wil/ be Bakerds Square Res
o Roland will contact the people who have volunteered
BUSINESS MEETING:

e Tom Holman invited three speakers to talk about setting up a small business, they are:
o Dawn Jensen-Regnier, Director of Small Business Development Center
o John Koch is an Attorney with 30 years of experience
o Jerry Frieler is an LPA with 25 years of experience, and owns Frieler Hubber & Co.
e Dawn Jensen-Regnier
0 The Small Business Development Center is part of SCSU. It is also a nationwide program
0 They provide assistance to small businesses in the community
0 There is no charge for their service
o With their two certified public accountants on staff, they can help you prepare a business plan
0 They also offer training: two of the topics offered are; 1) Start up information 2) Marketing, fi-
nance, etc.
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Events

October 2002

Hand Plane Tuneup Month
We will be tuning up a Stanley
No.4 smoothing plane at this
mont hds meet.
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signed for finish planning and
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0 They are launching a new program this year called the Manufacturing Success Program; it is geared
toward manufacturing businesses.
o Dawn had two hand-outs; 1) Internet Resources and Sites, 2) Minnesota Small Business Develop-
ment Centers Impact Report
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0 The 4 topics John touched on are: starting a business; pitfalls to watch out for; leans; & incorpora-

0 You can advertise your business in your own name, as an individual, but the drawbacks are unlim-

ited liability

o Other ways to advertise your business are:
A Sub S Corp i which eliminates double taxation
A Partnership i file a registration statement

A Limited Liability Company (LLC)i y o u
Incorporation i limited liability

A
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o Leansi when entering into a contract, bid the project, put a dollar amount on the project; be sure to
get the customers signature on it, (no exceptions should be made)
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INTERNET RESOURCES AID SITES

U.S. Small Business Administration www.sba.gov

SCORE Counselors to America WWW.SCOre.org

USDA Rural Development wWww.rurdev.gov
Central Minnesota Initiative Foundation www.ifound.org
Internal Revenue Service WWW.irs.gov

Minnesota Department of Revenue Wwww, taxes.state.mn.us
U.S. Patent & Trademark Office patent.womplex.ibm.com
U.S. Copyright Office Icweb.loc.gov/copyright
Minnesota Secretary of State Office WWW.S0S.State.mn.us
Minnesota Department of Trade & Economic Development www.dted.state.mn.us
Entrepreneur Net (info on raising money) Www.enterprise.org
U.S. Business Advisor Federal Government www.business.gov

List provided by MN Small Business Development Centers

Congratulations to Dick
Pawlenty, who not only
i@ completed the tugboat

@ he was building, but also
took a 1° place in the

{ Wheels, Wings & Water
Festival!

CMWA Web Site

The CMWA web site should be up and running in the very near future. CMWA member Lynn Kull is
developing the web site. The site will list upcoming events, club meeting schedule, woodworking links and
other valuable information for our members or anyone interested. The newsletter will also be available on the
web site. This will be a great resource for the club. Our thanks to Lynn for offering his time and talent in set-
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ol f the bildl i snét paid, there is a fAMech
steps, and i f your project or service ha
tached, cannot be removed from the site, the above law applies) You can file a lean (must be
within 120 days); file with the county recorder; the customer would be responsible for your lean
fees and your attorney fees.

o If you are building furniture, request payment on delivery; once you release the furniture you have
no recourse

o Have your billing practices and collection practices in order

o If your business does $15,000/year of diversified work, you must be licensed. It is considered a
misdemeanor if you are not licensed and a penalty will apply. Also, you are not entitled to claim
lean rights

0 Pre-lean notice should be given within 45 days

o S-Corp is a creature of the tax code T it requires you to pay a salary to share holders; allows you to
take money out

o LLC isaform of partnership and taxed as such; they pay social security tax on the difference be-
tween the income & expenses; no wage is paid, but profit is divided between the owners; employee
benefits plan, but you are not allowed to take advantage of the benefits yourself

o Health I nsurance (60%) can be deducted t

0 Incorporate for liability purposes. DO NOT use your personal assets in your business! Do not co-
mingle resources, keep business and personal separate.

e Jerry Frieler
0 You need to have a good business plan, this makes a good impression on the banker
0 Need to know what your liabilities are (so you need a lawyer)
0 An accountant can give you assistance in what type of business you should be (e.g. LLC, Inc.)
o Must have a good record keeping system (Quickbook has a balance sheet and an income statement)
o Know your tax laws regarding labor i
A The law decides if that person working for you is an employee or a sub contractor;
A Taxes
e Payroll Taxes Escrow Taxes (holding money in escrow for the Gov.)
e Sales Taxes
e Self Employment Taxes
e Sole Proprietorship Taxes i
o FICA Tax
o Self Employment Taxes
0 Social Security Taxes (15.3%)
0 Income Tax on Profit
0 Sub S0 Corp excepfiuoearmetdidei Nncomme i sult
o Sales Tax on labor i fabrication labor is taxable; installation labor is not taxable;
If you are not sure, call the Dept. of Revenue.
To decide which entity your company should be, talk to a lawyer or an accountant. Sole proprietorship is the
easiest; you just need a sales tax number. You can change to a corporation at anytime.

e Thanks to all for the wonderful information shared this evening.
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BUILD A BOOKCASE FOR
CMWA

We are looking for a few volunteers
who would like to build a simple bookcase for
our library. The bookcase will need doors that
can be locked and room for approximately 50
books and a couple of dozen video tapes. Ma-
terials will be supplied by the club and the
bookcase will be kept at the middle school
classroom that we use for our meetings. The
bookcase wil!| ma k e
much more accessible to the members. If you
are interested in donating some time contact
Roland Johnson @ 968-7194.

CMWA LIBRARY

CMWA has a library that is coordi-
nated by Kurt Zniewski. Kurt brings a binder
to each meeting that has information about the
books available for lending. If you are inter-
ested in borrowing any book from the library
talk to Kurt and he will arrange getting the
book to you at the next club meeting. The
book can be used for one month and should be
brought back to the following meeting. The
books cover a wide range of subjects including
design, tools, small shops, finishing and a host
of other subjects directly related to woodwork-
ing. This is a great resource and | encourage
everyone to use it. Thanks, Kurt!
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Jim Kvidera Newsletter Editor
Mike Stromme Asst. Editor / Advertisi
2002 CMWA Officers and Directors
Roland Johnson President

John Caye VicePresident

JoAnn Johnson Secretary

Bob Burnett Treasurer

Dan lburg Board Member
Rick Schroeder Board Member
Ted Stevens Board Member

Mike Stromme Board Member
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WANT ADS
FOR SALE: Delta Contractors Saw Unifence with two
fences, machined pulleys with segmented belt, side table
and off-feed table. Excellent condition. $650.00
Call Roland Johnson @ 968-7005 or-7194

WANTED: Looking for Snow-blower, Will take working
or repairable, parts & pieces.
Time to clean out the shed.

Call Jim Kvidera @ 255-9226 or 493-0630

FOR SALE: 10 inch Ryobi power miter box. Includes
stand with wheels and a 60 tooth Freud blade. $150.00
Call Greg, evenings @ 320-558-2333

CMWA OQutreach Program

The first meeting of the CMWA Education Outreach
Program was held October
Cloud. The meeting was attended by the following program
committee members: Dave Blenkush, Bob Burnett, Marc
Hackett, Tom Homan, Roland Johnson, Jack Kelly, Lynn
Kull and Alex Neussendorfer.

The goal of the program is to introduce local youth
to the world of woodworking. There is an increasingly dire
outlook for the future of vocational education in our schools
and we hope that through our efforts that we help create an
awareness among students and school administrators about
the importance of learning a trade.

The program will take the form of a community edu-
cation class for young people in the eleven to fifteen age
group. The class will be open to anyone in this age group
and will be limited to 20 students per class. A minimal fee
will be charged for the class based on what Community
Education decides to charge for their costs involved in pro-
moting the class. CMWA will donate time and materials for
the class. The class will consist of three or four evening
classes that will introduce the students to the basics of
woodworking. There will be several small projects that will
be easily completed during the course.

We also hope to be able to assemble a small tool kit
for each student so they will be able to continue experiment-
ing with woodworking after they have completed the class.
The kit would be very basic and we will try to obtain do-
nated tools for the kits.
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Organization Address
P.O Box 1955,
St. Cloud, MN 56302-1955.

Phone: 326068-8859
Note: NewslettermRail Address has changed
Email: JIMKVIDERA@MN.ASTOUND.NET

Mailing Address Line 1
Mailing Address Line 2

Mailing Address Line 3
Central Minnesota Mailing Address Line 4
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Woodwor ker 6s
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Celebrating Wood Through
Fellowship & Learning
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October is Hand Plane Tuneip Month
We will be tuning up a Stanley No.4 smoothing plane at this
mont hés meeting. The No. 4 simoot
finish planning and when properly set up and sharpened can take
extremely thin shavings to produce satin smooth surfaces. Uses for
hand planes will also be demonstrated and discussed.

Bring your own hand plane along to the meeting. After the
presentation there wil/| be tj me
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CMWA mailing address change.
CMWA LIBRARY/ BOOKCAS5| |« We know have our own post office box.
o Our new official address is: CMWA,

CMWA OUTREACH PROGR 5 M P.O Box 1955,
St. Cloud, MN 56302-1955.




